8:00 — 8:15 a.m.

8:15 - 8:45 a.m.

8:45-9:00 a.m.

9:00 — 10:00 a.m.

10:00 — 10:15 a.m.

10:15-11:15 am.

11:15-11:30

DuPage County Board of Health
ANNUAL RETREAT
February 6, 2010

Arrowhead Golf Club
“Dress Casual”

AGENDA

Breakfast

BOARD OF HEALTH FEBRUARY BOARD MEETING

OPENING REMARKS — Linda A. Kurzawa, President
PAST — PRESENT — FUTURE — THE CHALLENGES AHEAD
2009 — A Year in Review / 2010 Moving Forward
e 2009 Initiatives
e JPLAN
e HIN1 RESPONSE - VIDEO
o LESSONS LEARNED
o FUTURE PLANNING & PREPAREDNESS EFFORTS
Break
2006 — 2010 Strategic Business Plan
e Accomplishments thru 2009
e 2010 Goals
CHALLENGES AHEAD
e State Budget

o FY2010 — State Receivables
o FY2011 Budget

Closing Remarks — Linda A. Kurzawa, President



